lliance

Communications Committee Meeting
November 8, 2023

MINUTES

Members Present: Rob Aiken, Carol Calabrese, Aviva Gold, Joe Russo
Members Absent: Jeremy Evans, Brian Gladwin, Molly Ryan, Eric Virkler

Fall Forum Recap
e We only got nine evaluations and not any great suggestions for future meeting topics.
The committee suggests a different evaluation process. Possibly printed at the meeting,
or perhaps a QR code and a few moments dedicated to completing the survey before
adjourning the meeting

Annual Meeting Planning
e The June meeting falls on Juneteenth, a federal holiday. Aviva will ask Marijean if her
preference is to move the meeting to the week prior or the week following.

e Topic idea: Economic Impact of ORDA.
o This was a proposed idea for the Fall Forum as well.
o ORDA has nice facilities to host the meeting
o Possible speakers could be ORDA CEO, ROOST Economic Development, or Local

Government
e Will get additional input from the board

Adjournment: 11:25am
Next Meeting: December 13,2023 at 11:00am via Teams

info@northcountryalliance.org | 315-323-1703 | northcountryalliance.org
This institution is an equal opportunity provider, employer, and lender.



